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MINUTES TAKEN BY: JEANETTE THOMAS (GMLC SECRETARY)
1. APOLOGIES

· See above

2. MATTERS ARISING

· PC welcomed the group to the advisory board meeting. The minutes of the previous meeting had been circulated by email beforehand and no amendments were requested.

3. NETWORK UPDATE
· STAFFING - SR informed the group that Band 7 Nurse had not been appointed, but that it would be re-advertised in January. SR gave an overview of Trust/Site allocation for GMLC staff.
· DATABASE - SR informed the group of TIMS (Trial Information Management System).  It is useful for staff to track/manage studies and will help with management of people, sites and studies.  It has been very helpful with feasibilities and will be critical useful for performance management of GMLC
· DATA SUPPORT OFFICERS – SR informed the group that we have 3 data support officers in the NW – 1 in primary care plus 1 each per NW MCRN. They are currently involved in identifying existing Trust databases and systems used to record patient data and referrals and map patient flow (primary, secondary and tertiary care). They are also identifying other sources of patient data and will be utilising mapping software to represent this. Also they are looking at setting up data sharing agreements between LRN and sites.
· FEASIBILITY – SR gave an overview of feasibility studies that the network has provided information for in the past 12 months.
· PROMOTING GMLC – SR informed group that Communication Officer is now in post and jointly funded by DRN, DeNDRoN, & SRN.  SR suggested an Annual Conference could be one way to promote GMLC and tie in with events for new hospital.  SR informed the group of other options including publications and the local press, newsletter, website road shows etc.   All points were discussed generally.  

· WEBSITE – The website will be fully updated and revamped by Xmas see (www.gmlclrn.mcrn.org.uk).   

· USER INVOLVEMENT – roadmap is under development and will be promoted to public and users.

· PRIMARY CARE – GPSI has been funded by GMLC and also a Consultant in Primary Care to work with PCRN NW.


· STUDY DEVELOPMENT – SR, NW and PC have liaised with >5 researchers to assist with study development and that several studies have been submitted for adoption on behalf of sponsor.

· TRAINING – Continuing to contribute to GCP programme across NW (consent courses will be developed also). NW LRN staff update meetings will be held at 6 monthly intervals.  Bespoke training for sites is ongoing.
· FINANCE – SR informed the group that a mid year return has been submitted to the MCRN (paper 1) and that there was no carry over this time round. GMLC has a projected underspend of £60k and SR plans to reduce this by funding service support costs and on equipment and refurbishment
4. PORTFOLIO UPDATE

· SR informed the group that:
· 21 MCRN studies are open, in set up or under development plus 3 endocrinology studies not yet on portfolio.

· All 13 hospital trusts in GMLC have at least 1 study
· All agreed this was a good achievement for the first year of operational
5. PERFORMANCE MANAGEMENT

· SR informed group of a paper containing many UKCRN metrics which are used to measure performance of different organisational elements (paper 3) including overall study portfolio, speed and accrual activity/reliability. 
· BP queried if we have targets for individual trials.  SR replied that we will and that GMLC will be using TIMS to develop and monitor measures for the network.
6. ANY OTHER BUSINESS

· There was no other business and the meeting was closed at 4pm
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